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SUMMARY

An innovative human resources leader with a knack for aligning best practices in HR while supporting operational business goals.  Solid background in employee relations, communications, benefits and performance management, succession planning, training, workforce reduction, collective bargaining, organizational change.  A change agent with a proven record of success in designing and implementing strategic interventions to improve business performance.  Utilizes a vast background, knowledge, and professional skill set to contribute to the continued success of a business.

EXPERIENCE 

Draeger, Inc. – 2018 - Present
Multi-Divisional HR Director, Houston, TX and Field
Safety Sales, Marketing and Engineering; Medical Sales and Service; Impairment Check
Developed and implemented successful HR strategy that supported growth across multiple business units.  Implementing programs to improve candidate quality, reduced turnover and effectively eliminated risk of employment litigation. Key player leading local and field response to COVID issues for large group of essential employees.  HR Leader/Business Partner providing broad support three nation-wide business units in the medical service/safety/breathing/mining marketplace (ventilators, respirators, anesthesia, gas detection, fire equipment, government supply) including sales, service, engineering, marketing, and production personnel.  Hired to support one businesses unit’s extreme growth plans (15% YOY) while managing change in a separate struggling/failing business unit.  Employee relations work on restructuring efforts/integration into the Draeger culture after a site relocation and a business acquisition/integration.  Effective partner with business leadership (North America CEO, SVPs, etc.) to achieve record results.
WALMART – 2010 - 2017  
Regional HR Director, South Carolina, (2014-2017)
Supported 26,000 employees in 84 stores. Worked through six market HR managers and 150+ hourly Personnel staffers.  

· Initiated programs to establish a consistent professional human resources brand throughout South Carolina.

· Engaged HR staff to provide a resource to managers to focus on healthy labor expense, monitoring staffing levels, temp. labor, union avoidance, change management and identifying gaps in talent – providing solutions to each challenge.

· Effective change agent initiating local field programs (e.g. Personnel staff productivity) in addition to being a catalyst for corporate changes including equity compensation, overtime calculations, relocation, and the hourly onboarding process. 
Regional HR Manager, Nevada, (2013-2014)
Supported 12,000 employees in 43 stores across Nevada.  Stabilized and improved one of the Company’s lowest-performing regions, working closely with operational leadership.  Established protocols and standards for HR disciplines by developing playbooks and process.  Worked through three professional market HR managers and, ultimately, 80 personnel hourly personnel staffers.  

· Conducted comprehensive workforce planning to identify talent gaps; implemented multiple programs and processes to provide succession planning and a talent pool to fill management needs.

· Initiated multidisciplinary effort to mitigate the impact of Nevada overtime; convinced Governmental Affairs to start lobbying effort to change the law and Legal to reexamine policy resulting in significant savings and efficiency. 
· Managed a number of new initiatives designed to change the culture and the performance in the Region (e.g. discipline/termination reviews, candidate vetting, CFT expense control, charitable giving control, etc.).

Market HR Manager, Western Montana, (2010-2013) 

Supported 3,500 employees in eight stores across Montana.  Part of a high-functioning market team in a market that was a model for performance.  Worked with store leadership and site-based personnel and training staff.

· Implemented drug-testing program deemed impossible for ten years.  

· Facilitated/drove year-over-year improvement in associate engagement scores; reduced turnover while improving quality.  

· Served as subject matter expert/supported peers on investigations and HR legal issues. 
FRED’S, Inc. – 2003 - 2009
Vice President, HR, Field Operations, Memphis, TN
Supported 9,000 employees in 600+ stores and pharmacies.  Led HR staff of ten.  Reorganized HR function to provide optimal employee relations effectiveness with limited resources.  Turned corporate generalist and clerks into a successful organized HR call center.  Recognized as super-generalist for all HR issues.  Used as resource for HR questions from entire organization, including leadership of corporate staff departments and franchisees. 

· Modernized recruiting function, reducing turnover by 30% while significantly improving candidate quality through implementation of proprietary candidate value metric, reducing time to fill by over 25%. 

· Developed automated systems for all HR processes.  Served as key player for number of projects.  Negotiated first union contract for main DC. 

· Managed HR store closing project with minimum wage and labor efficiency modeling. 

· Created program and trained all new management personnel.

ADDITIONAL EXPERIENCE 

NEXT LEVEL COMMUNICATIONS, MOTOROLA, Rohnert Park, California, Director of Human Resources, 2002-2003.  Managed all HR issues, including strategy, payroll, benefits, and performance management.  Developed and communicated workforce reduction plan.  Led HR integration to Motorola, including compensation, benefits, and grade slotting, post-integration after hostile tender offer.  

FLOWSERVE, Vernon, California, West Coast Regional Human Resources Manager, 2001-2002.  Held responsibility for West Coast human resources for industrial manufacturer of pumps, valves, and seals.  Supported employee population of 850 in multiple states.  Managed post-integration issues of large business unit, with significant turnover among senior management.  Involved with employee and labor relations, grade adjustments, departmental reorganizations, as well as advising on merit review and a payroll standardization initiative. 

WILLIAMS CONTROLS, Portland, Oregon, Director of Human Resources, 1998-2001.  Developed cohesive employee relations philosophy.  Reduced expenditures for benefit plan administration, outside legal fees, and headhunters by establishing effective procedures for HR disciplines, implementing corporate-wide policies for HR, including terminations, expenses, vacations, hiring, confidentiality and trade secrets agreements, non-competes, performance management, and compensation.  Led HR due diligence on $10M acquisition, managed final closing and exit of defunct operations.  Oversaw management of HR staff of eight.  Handled union relationship and all employment law matters.  

MOBIL CHEMICAL, Edison, New Jersey, Employee Relations Manager, 1996-1998.  Designed and implemented the first hourly incentive program in an organized facility within Mobil Corp.  Eliminated 11 job classifications to position for pay-for-skill.  Facilitated termination of 18 employees, resulting in 6% headcount reduction, ending employment of several long-term performance problems.  Implemented mid-contract changes, including new work rules, absenteeism policy, institution of tuition reimbursement, unpaid short-term plant closure, and taxing of meal money.  Maintained unblemished record of disciplinary suspensions and terminations through arbitration.

CITIGROUP, SMITH BARNEY, New York, New York, Employment Law Paralegal, 1992-1994.

INTERNATIONAL PAPER, Texarkana, Texas; Memphis, Tennessee; and Georgetown, South Carolina, HR Trainee, Analyst, 1990-1992.

EDUCATION

HOFSTRA UNIVERSITY, SCHOOL OF LAW, Long Island, New York

Juris Doctor, 1996

CORNELL UNIVERSITY, Ithaca, New York

B.S. Human Resources, 1990
