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Many Human Resources and Employment Law specialists live by the mantra
“document, document, document.”  Documentation is important, but there is a
far greater need for HR professionals to change the paradigm of how we all make
cause-based termination decisions.  I propose the decision matrix that is outlined
here:
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Terminations - A New Paradigm

The base premise of the paradigm is simply: First, decide whether or not
termination is the right outcome.  Human Resources acts as a facilitator to
achieve the correct outcome.  

Line management sees themselves as the subject matter experts on the decision
of whether or not the employee is a benefit to the organization.  It is difficult for
an HR professional to be a valued resource to line management, if line
management perceives that HR is trying to overrule them in an area they “know
nothing about.”  Under this paradigm, HR supports the Line, but offers guidance
within its areas of expertise - coaching and balancing the legal risks.

  yes   yes   yes

   no    no    no

  too great

if the risk is


